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A copy of our 2025 
Social Impact Report 
is available here:

with evidence of the tangible and 
transformative effects of our work.

A Prescription for Joy 
At Clown Doctors Australia our purpose 
is to enhance wellbeing through the 
uplifting power of humour. We’re 
working to create a future where 
people don’t fear hospital visits or 
ageing alone and through our Clown 
Doctors and Laughter Care programs, 
we are transforming care through 
imagination, creative play and moments 
of authentic human connection. This 
year, we supported over 300,000 
people across Australia, a milestone 

made possible by the generosity of our 
community - individuals, organisations, 
and partners who believe in the healing 
power of humour.

We are proudly impact-led. In 2025, 
we took a major step forward in our 
commitment to understanding and 
enhancing the difference we make 
by launching our first comprehensive 
Social Impact Measurement (SIM) 
Framework. Developed in partnership 

with For Purpose Evaluations, this 
framework underpins how we evaluate 
our two flagship programs across 
four key domains: connection, hope, 
empowerment, and quality of care.

Our SIM Framework is more than a 
tool - it’s a cornerstone of our practice. 
It enables us to track outcomes for 
children, families, aged care residents, 
and healthcare staff, and to continuously 
improve our services.

Key findings from our 2025 Social Impact Report include:

Improved Quality of Care

When our specialists are 
present, patients are more 
receptive to care, and the need 
for chemical interventions is 
reduced. This leads to more 
efficient, person-centred care.

Connection and Empowerment

Children, young people, and aged 
care residents consistently report 
feeling more confident, expressive, 
and engaged. Our programs 
promote dignity and agency, 
helping individuals build stronger 
relationships with healthcare staff.

Hope and Joy

Clown Doctors and Laughter Care 
Specialists shift the emotional tone 
of healthcare environments. Families 
describe our presence as a source of 
relief and resilience, helping them create 
positive memories during difficult times.

Support for Families

Our work provides emotional support 
to carers and loved ones, increasing 
their confidence in the care being 
delivered and reducing stress.

Essential Team Members

Healthcare workers see our 
performers as integral to the care 
team. They ease tension, support 
procedures, and lift staff morale—
creating a more compassionate 
and effective care environment.



300,703
Children, families and carers  
and staff benefitted from 2,001 
Clown Doctor visits

In children’s hospitals across Australia, 
we are serious about our silliness—
because we know it works. 

Clown Doctors are trusted companions in care, 
transforming clinical spaces into places of courage, 
resilience and hope. With empathy, imagination and a 
deep understanding of the hospital environment, they 
help children navigate fear and pain through laughter, 
play and connection. Whether distracting a child during 
a painful procedure, easing anxiety in emergency 
departments, or being a joyful presence during long 
hospital stays, Clown Doctors bring warmth and wonder 
into moments that can otherwise feel cold and clinical.

93,401 
Children and Young People

118,132 
Families and Carers

89,170 
Healthcare Workers

Key findings from our first comprehensive Social Impact Measurement (SIM) 
Framework for the Clown Doctors program include:

of family members or carers 
agree that their loved one’s mood 
improved due to the interaction 
with the Clown Doctors.

93%

of health care workers agree 
that Clown Doctors help them 
to provide more efficient care.

94%
of healthcare workers agree that 
because of the Clown Doctors the 
children they work with are more 
receptive to healthcare.

96%

of family members or carers 
agree that the Clown Doctors 
provided them with a sense 
of relief and/or respite.

100%

‘My daughter’s experience with the Clown 
Doctors has transformed her entire 

healthcare journey and consequently 
our stress and health as a family. Rather 

than associating medical interactions 
with pain, distrust, anxiety and loss of 

control she told me she now feels safe 
because the Clown Doctors are there.’

– Parent of patient

Key findings from our first comprehensive Social Impact Measurement (SIM) 
Framework for the Laughter Care program in aged care include:

of residents reported feeling 
better after a Laughter Care 
Specialist visit.

100%
of family and carers agree they 
had a more positive experience 
visiting their loved ones because 
of the Laughter Care Specialists.

100%

of healthcare workers agree 
Laughter Care Specialists help 
the person receiving care to 
experience more contentment  
in their day-to-day lives.

90%
of healthcare workers agree 
when the Laughter Care 
Specialist is there the residents 
are more receptive to care.

80%

‘The Laughter Care Specialist brings such 
joy and makes everyone happy. Even 
though he may be singing to a group, he 
makes everyone feel like they are seen 
and special and that he is talking only to 
them. He knows what each person is like 
and can relate to them and it is so lovely 
to see how happy they are.’

– Family member

In aged care homes, respite facilities 
and hospitals, our Laughter Care 
Specialists are catalysts for connection. 

They bring warmth, wit and a whole lot of heart to 
older people—especially those living with dementia 
or experiencing social isolation. Through creative 
engagement, music, storytelling and playful humour, 
they rekindle identity, spark joy and build bridges 
between residents, families and care staff.

16,446
Residents, patients, service 
recipients and staff benefitted 
from 801 Laughter Care visits

13,647 
Residents, Patients  
and Service Recipients

2,779  
Healthcare Workers



We are committed to 
understanding and maximising 
the impact of our programs
Beyond our SIM Framework, our evaluation  
approach is multi-faceted - combining Social Return  
on Investment (SROI) studies, academic research  
and program evaluations, to ensure our programs  
are evidence-based and effective.

Social Return on Investment
Social Return on Investment (SROI) methodologies 
previously developed for the Clown Doctors 
program found that for every $1 invested in the 
Clown Doctors program, the community receives 
$4.20 in social value when delivered across 
hospital spaces,1 and up to $9.90 when  
delivered in specialist clinics.2

1. Social Ventures Australia, Baseline Social Return on Investment Analysis of the Clown Doctors Program, 2015.  2. Social Ventures Australia, Clown Doctors in Specialist Outpatient Clinics: Evaluative Social 
Return on Investment Analysis. 2022.  3. Gray A, Gard J, Hawley, M, et al. ‘Joy and humanity in communication: A design-based research approach to developing and understanding the impact of a novel 
education programme on hospital staff, co-designed and facilitated by clown doctors. Journal of Paediatrics and Child Health; 61:2. https://doi.org/10.1111/jpc.16732  4. DiGiacomo M et al. (2024) “You’re the 
only thing he comes out [of his room] for”: A qualitative study of engagement between Laughter Care Specialists and families of people with dementia in long-term care. Palliative and Supportive Care, 
1–6. https://doi.org/10.1017/S1478951524000579

$1
$9.90

$4.20

Based on these social return on 
investment methodologies, the 
Clown Doctors program delivered 

in the year to 30 June 2025.

$26,271,691 
in value

Research highlights
In the 2024-2025 financial year, our work was published 
in three peer-reviewed journals: two exploring the 
impact of our Laughter Care program and one focused 
on the Clown Doctors for Medical Doctors training 
initiative. These publications reinforce the credibility and 
relevance of our work and the role of Clown Doctors 
and Laughter Care Specialists as valuable contributors 
to a compassionate, well-functioning health system.

‘Workshops for health professionals facilitated by 
Clown Doctors provided an impactful novel form of 
communication training which broke down barriers 
and created joy at work, emphasising the heart not  
the science of communication for rapport building  
with patients and colleagues …’3

‘The Laughter Care Specialist is someone who engages, 
brings lightness to the facility, and can bring families 
comfort in knowing their loved one is being visited, is 
engaged, responding positively to interactions…’4

Thank you for your support 
To make a donation or chat to a member of our friendly team please  
call 02 8978 4500 or email info@clowndoctorsaus.org.au Level 7/9 Help Street, Chatswood NSW 2067 

clowndoctorsaustralia.org.au	@clowndoctorsaus	 	@clowndoctorsaus	 	@clowndoctorsaus

http://clowndoctorsaustralia.org.au
https://humourfoundation.org.au/
https://www.facebook.com/HumourFoundation
https://www.instagram.com/humourfoundation/
https://www.linkedin.com/company/the-humour-foundation/?originalSubdomain=au

