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About Clown  
Doctors Australia 
At Clown Doctors Australia (formerly The Humour Foundation) our purpose 
is to enhance wellbeing through the uplifting power of humour. We’re working 
to create a future where people don’t fear hospital visits or ageing alone and 
through our Clown Doctors and Laughter Care programs, we are transforming 
care through imagination, creative play and moments of authentic human 
connection.  

We are a valuable contributor to a compassionate, well functioning health 
system. We provide specialised, person-centred healthcare clowning 
programs and training and go anywhere that healthcare teams need us to 
provide consistent support. With our help people are more receptive to care 
and clinical care procedures are more efficient.

What we do is grounded in science and delivered with heart; we are serious 
about our silliness because we know that laughter isn’t a distraction from care, 
it is a vital part of it.

Clown Doctors Australia is a company limited by guarantee with an office in 
Sydney and staff and performers located in states and territories where we 
deliver our programs.



Message from 
our CEO

FY25 was a year of laying foundations – strategic, operational and cultural – that will enable Clown Doctors 
Australia to grow its impact and communicate it more powerfully in the years ahead. 

We finalised our Social Impact Measurement Framework, a landmark achievement that allows us to measure 
and articulate our impact across four domains: Hope, Empowerment, Connection and Quality of Care. 
This framework is already informing our program design, stakeholder engagement and academic 
partnerships, including a PhD study that is underway on the techniques, benefits and outcomes of Laughter 
Care. It is underpinned by our Theory of Change, which will guide our work under the 2025–2030 strategy. 

We continued to expand our reach, supporting over 300,000 people through the Clown Doctors program, 
and more than 16,000 people through Laughter Care. We launched several new clinical collaborations 
deepening our integration into hospital systems and improving the treatment experience for children, 
families and staff. These included collaborations with the Pre-Admission Resource Centre at the Royal 
Children’s Hospital, Melbourne, and the Adolescent Mental Health Ward at the Centenary Hospital for 
Women and Children in Canberra. Our face-to-face training programs reached over 360 participants, 
including aged care staff and unpaid carers. 

We actively built our digital presence to better communicate the impact of our work. Digital engagement 
tripled, with over 860,000 people reached and 420,000 interactions across our platforms. We also secured 
national media coverage for three milestone events, helping to raise awareness of our programs. These 
efforts were supported by a comprehensive brand review, which informed our rebrand to Clown Doctors 
Australia in October 2025. 

Behind the scenes, we delivered our strongest ever financial result and invested in critical infrastructure, 
including a new Human Resource Information System (HRIS) and finance system to improve our efficiency 
and position us for scale. Staff and performer engagement remained high, reflecting the strength of our 
culture and the clarity of our direction. 

I am excited by what lies ahead for Clown Doctors Australia. FY25 was about building the foundation – 
evidence, systems, partnerships and people. The next phase will be about activating that foundation to 
deepen our impact, grow our reach, and ensure that humour continues to play a vital role in healing and care. 

Thank you to our Board, performers, staff, partners and supporters. Your belief in the power of humour to 
enhance wellbeing is critical to our success. Together, we are creating a future where people don’t fear 
hospital visits or ageing alone. 

Emma Pollard  
Chief Executive Officer, Clown Doctors Australia

Message from 
our Chair

FY25 marked a pivotal year for Clown Doctors Australia, as we laid the groundwork for a bold new chapter 
in our organisation’s journey. 

With our 30th anniversary on the horizon, we took time to reflect on our legacy and prepare for the future 
– one that is ambitious, evidence-informed, and deeply committed to the uplifting power of humour in 
healthcare. 

The Board has been actively engaged in shaping this future. We supported the development of our new 
five-year strategy, which will guide our work from 2025 to 2030, and endorsed the pre-work for a 
comprehensive rebrand that better reflects the depth and breadth of our impact. These initiatives are not 
just cosmetic or strategic exercises – they are about ensuring our organisation is fit for purpose, clearly 
understood and well-positioned to grow its influence across health and aged care systems. 

We also continued to strengthen our governance and oversight, with quarterly strategy reviews and a 
renewed focus on organisational effectiveness. Our financial performance remained strong and digital 
infrastructure upgrades improved our operational efficiency. 

This year also saw the retirement of long-serving Board member Damien Meredith, whose contribution 
to Clown Doctors Australia has been profound. Damien brought wisdom, warmth and a deep belief in our 
mission to every conversation. His legacy is embedded in the culture and direction of our organisation, 
and we thank him sincerely for his years of service. 

As Chair, I am proud of the progress we have made and the clarity with which we are moving forward. 
Our performers continue to bring joy and connection to thousands of Australians, and our staff work 
tirelessly to support and grow this impact. The development of our Social Impact Measurement Framework, 
the expansion of our clinical collaborations, and the delivery of over 300,000 interactions this year are all 
testament to the strength of our team and the relevance of our work. 

On behalf of the Board, I extend my heartfelt thanks to our CEO Emma Pollard, the Leadership Team, 
our performers, staff, donors, partners and supporters. Your creativity, commitment and compassion are 
the heartbeat of this organisation. As we prepare to take centre stage in our next strategic cycle, I am 
confident that Clown Doctors Australia will continue to be a source of hope, humanity and healing for those 
who need it most. 

Rebecca Ong  
Chair, Clown Doctors Australia 
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David Pettigrew	  
David was appointed as a Director on 24 June 
2009. David has worked in the not-for-profit 
sector for over 25 years and is currently the 
Director and owner of Nourish NFP Pty Ltd, 
a consultancy to the not-for-profit sector 
He is also the Director of Nourish Analytics 
a software provider to the not-for-profit sector.

Mike O’Brien	
Mike was appointed as a Director on 8 March 
2017. He went to medical school at University 
College Cork, graduating in 1989. His early 
career was spent working in a number of UK 
hospitals, before relocating to Melbourne. 
Mike is a Paediatric Urologist at The Royal 
Children’s Hospital, Melbourne and has 
been the Medical Ambassador for the Clown 
Doctors since 2015.

Peter W Jess 
Peter was appointed as a Director on 17 
January 1997. He was a founding member 
of the Foundation and is currently Treasurer. 
Peter is the principal of PJA Accountants. 
He is a Director of Indigenous Sports 
Network, Image Sportivo Internationale 
Pty Ltd, Sports Health Check Foundation 
and the Community Concussion Research 
Foundation. He is Chairman of Iris Aged 
Care and Hawthorn Grange Aged Care. 
Peter is a Chartered Accountant, Certified 
Public Accountant, Chartered Tax Advisor 
and Chartered Secretary and Administrator. 
He holds a Master of Law and a Diploma of 
Business/Accounting.

Rebecca Ong, Chair 
Rebecca was appointed as a Director 
on 21 September 2016 and as Chair in 
October 2021. Rebecca is currently Chief 
Legal & Operating Officer at MA Financial 
Group Limited, an ASX Listed Financial 
Services firm, with responsibilities for 
legal, compliance, risk, people and 
operation functions across the group. 
Prior to her time with MA Financial Group 
Limited, she was Regional Counsel at 
UBS, with responsibilities for UBS’ Asset 
Management businesses covering Asia 
Pacific from both Sydney and Hong 
Kong offices. She has over 15 years of 
experience covering a broad range of areas 
that include mergers and acquisitions, 
funds management, corporate, regulatory 
and governance. She was admitted as a 
Solicitor in New South Wales in 2005.

Board of Directors 
Clown Doctors Australia is governed by an independent Board of Directors chaired by Rebecca Ong. 
The Directors do not receive payment or benefit of any kind in their capacity as Directors of Clown Doctors 
Australia and meet regularly throughout the year. 

Damien Meredith	
Damien was appointed as a Director on 
24 June 2009. Damien is the Chief Executive 
Officer of Kia Motors Australia. Damien is 
a Director of The Community Concussion 
Board and D. Meredith Pty Ltd.

Damien Meredith resigned effective 11 
February 2025.
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Year in Review

Growing our reach and impact
Clown Doctors Australia delivered more than 
300,000 Clown Doctor interactions surpassing 
our strategic target and marking a 10% increase on 
the previous year. These moments of connection, 
comfort and care transformed the hospital 
experience for over 90,000 children, nearly 120,000 
family members and carers, and close to 90,000 
staff. 

We significantly expanded our clinical presence, with 
new collaborations at the Pre-Admissions Resource 
Centre at Royal Children’s Hospital in Melbourne, in 
Adolescent Mental Health at the Centenary Hospital 
for Women and Children in Canberra, and in the 
Burns Clinic at Perth Children’s Hospital. These 
partnerships reflect our growing integration into 
hospital systems and our commitment to enhancing 
the treatment experience for patients and staff alike.

In aged care, our Laughter Care program navigated 
a challenging environment marked by funding 
constraints and sector uncertainty following the 
delayed implementation of the new Age Care Act. 
Changes in ownership of some residential aged care 
homes where we deliver our services also impacted 
program continuity.

In this changing landscape our focus was on 
meaningful engagement at existing partner sites 
and the identification of new ways to support the 
sector, including through training. Across the year 
we delivered 801 Laughter Care visits, supporting 
over 16,400 people in 26 aged care homes, two 
respite cottages, one disability hub and one hospital 

– The Repat Health Precinct in South Australia. 

Across the suite of our training offering, we delivered 
24 workshops to 362 participants including unpaid 
carers, aged care staff, medical professionals and 
corporate teams.

Increasing our profile and 
reputation for excellence
In FY25 there was a significant uplift in our public 
profile and stakeholder engagement. Our digital 
reach and engagement both tripled, reaching over 
860,000 and 420,000 respectively. National media 
coverage included features on ABC, Kidspot, Take 5, 
and A Current Affair, helping to shift perceptions of 
our work from entertainment to essential care.

We implemented a Hospital Engagement Strategy to 
build stronger relationships with hospital executives 
and clinical teams. This included the rollout of 
performer posters in every hospital, quarterly team 
meetings aligned to strategic priorities, and targeted 
engagement with the hospitals where we work.

Alongside this work, we undertook a comprehensive 
review of our brand, the result of which was our 
rebrand to Clown Doctors Australia in October 2025. 

Building the evidence base
FY25 marked a turning point in our ability to 
measure and communicate the impact of our work. 
We developed a Theory of Change and began 
implementing our Social Impact Measurement 
(SIM) Framework, providing a robust structure for 
evaluating outcomes across four key domains: Hope, 
Empowerment, Connection and Quality of Care. The 
outcome of this work is our first Social Impact Report, 
available here.

We also completed program specific evaluations 
to support operational planning and funding 
applications. These included our work in the 
Orthopaedics and Fracture Clinic at Perth Children’s 
Hospital and Laughter Care collaboration with The 
Repat Health Precinct in Adelaide. Importantly, 
our Laughter Care program was mapped to the 
Strengthened Aged Care Standards, reinforcing its 
alignment with sector priorities and our academic 
partnership with the University of Technology 
Sydney resulted in the publication of two peer-
reviewed articles and the commencement of a 
PhD study on Laughter Care.1 2 A paper was also 
published on the Clown Doctors for Medical 
Doctors (CD4MD) training program developed in 
collaboration with the Royal Children’s Hospital 
Education Hub; a validation of the impact of our 
work and a contribution to the broader field of 
healthcare clowning.3 

Ensuring financial sustainability 
and organisational 
effectiveness
We achieved a record revenue result of $5.7 million 
in FY25 – refer page 12 for details. We made 
significant investments in infrastructure, including 
the implementation of a new Human Resource 
Information System, the launch of a new finance 
platform, and the completion of our Microsoft 365 
rollout. Optimisation of Salesforce and Raiser’s Edge 
is ongoing, with early results showing improved 
functionality and user experience. 

Investing in our people and 
culture
Our people are the heart of Clown Doctors Australia, 
and in FY25 we continued to invest in their wellbeing, 
development and connection. Staff engagement 
remained high at 91%, with performer engagement at 
84%. 

In line with our commitment to develop and maintain 
a safe, inclusive and high-performing workplace, we 
delivered WHS and Child Safe training, developed a 
Diversity, Equity and Inclusion (DEI) position statement 
and framework for implementation, and ensured 
100% completion of performance and probation 
conversations. 

1 DiGiacomo M et al. (2024) “You’re the only thing he comes out [of his room] for”: A qualitative study of engagement between Laughter Care Specialists 
and families of people with dementia in long-term care. Palliative and Supportive Care, 1–6. https://doi.org/10.1017/S1478951524000579

2 Low L-F et al. (2012). The Sydney Multisite Intervention of Laughter Bosses and Elder Clowns (SMILE) study: cluster randomized trial of humour therapy 
in nursing homes. BMJ Open. 3. E002072. 10.1136/bmjopen-2012-002072.

3 Gray A, Gard J, Hawley, M, et al. ‘Joy and humanity in communication: A design-based research approach to developing and understanding the impact 
of a novel education programme on hospital staff, co-designed and facilitated by clown doctors. Journal of Paediatrics and Child Health; 61:2. 
https://doi.org/10.1111/jpc.16732

In FY25 we laid strong foundations for the future of Clown Doctors Australia (formerly The Humour 
Foundation), while continuing to enhance wellbeing through the uplifting power of humour for thousands of 
people across the country. As we prepared to launch our 2025–2030 strategy and rebrand, we focused on 
embedding systems, partnerships and evidence that will support sustainable growth and deepen our impact.

Key achievements under each of our five strategic pillars are summarised below.
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300,703
Children, families and carers 
and staff benefitted from 2,001
Clown Doctor visits

In children’s hospitals across Australia, 
we are serious about our silliness—
because we know it works. 

Clown Doctors are trusted companions in care, 
transforming clinical spaces into places of courage, 
resilience and hope. With empathy, imagination and a 
deep understanding of the hospital environment, they 
help children navigate fear and pain through laughter, 
play and connection. Whether distracting a child during 
a painful procedure, easing anxiety in emergency 
departments, or being a joyful presence during long 
hospital stays, Clown Doctors bring warmth and wonder 
into moments that can otherwise feel cold and clinical.

93,401
Children and Young People

118,132
Families and Carers

89,170
Healthcare Workers

Key findings from our first comprehensive Social Impact Measurement (SIM) 
Framework for the Clown Doctors program include:

of family members or carers 
agree that their loved one’s mood 
improved due to the interaction 
with the Clown Doctors.

93%

of health care workers agree 
that Clown Doctors help them 
to provide more efficient care.

94%
of healthcare workers agree that 
because of the Clown Doctors the 
children they work with are more 
receptive to healthcare.

96%

of family members or carers 
agree that the Clown Doctors 
provided them with a sense 
of relief and/or respite.

100%

‘My daughter’s experience with the Clown 
Doctors has transformed her entire 

healthcare journey and consequently 
our stress and health as a family. Rather 

than associating medical interactions 
with pain, distrust, anxiety and loss of 

control she told me she now feels safe 
because the Clown Doctors are there.’

– Parent of patient

Key findings from our first comprehensive Social Impact Measurement (SIM) 
Framework for the Laughter Care program in aged care include:

of residents reported feeling 
better after a Laughter Care 
Specialist visit.

100%
of family and carers agree they 
had a more positive experience 
visiting their loved ones because 
of the Laughter Care Specialists.

100%

of healthcare workers agree 
Laughter Care Specialists help 
the person receiving care to 
experience more contentment  
in their day-to-day lives.

90%
of healthcare workers agree 
when the Laughter Care 
Specialist is there the residents 
are more receptive to care.

80%

‘The Laughter Care Specialist brings such 
joy and makes everyone happy. Even 
though he may be singing to a group, he 
makes everyone feel like they are seen 
and special and that he is talking only to 
them. He knows what each person is like 
and can relate to them and it is so lovely 
to see how happy they are.’

– Family member

In aged care homes, respite facilities 
and hospitals, our Laughter Care 
Specialists are catalysts for connection. 

They bring warmth, wit and a whole lot of heart to 
older people—especially those living with dementia 
or experiencing social isolation. Through creative 
engagement, music, storytelling and playful humour, 
they rekindle identity, spark joy and build bridges 
between residents, families and care staff.

16,446
Residents, patients, service 
recipients and staff benefitted 
from 801 Laughter Care visits

13,647
Residents, Patients  
and Service Recipients

2,779
Healthcare Workers

residents, families, patients and care staff.



Financial Performance

In FY25 over half our revenue came from partners, with increased corporate support and significant growth in 
philanthropic grants.  The remaining 48% came from individual donors, the vast majority making an ongoing 
monthly contribution. A commitment to regular donations is one of the best ways to support Clown Doctors 
Australia because it provides us with the financial confidence to invest in long-term, high impact projects 
across every Australian state and territory. We also received $418k in fee for service income for delivery of 
the Laughter Care program in residential aged care homes, representing 7 per cent of our total revenue.  

Income was almost $1m higher than the prior year, contributing to the growth in Clown Doctors visits and 
beneficiaries.  The Laughter Care program experienced a slight decline. The operating surplus for the year 
ended 30 June 2025 was $142k; with last financial year’s operating deficit at $322k.

Our audited financial statements have been lodged with the Australian Charities and Not-for-Profit 
Commission (ACNC) and are available on their website.

Thanks to the generosity of our supporters, we delivered 
high impact programs across the country.

$5.7m
We raised

in donations 
& income

48%

of the cost of running 
our programs came from 

individuals who generously 
supported us

52%

came from our partner organisations 
including corporates, community 
fundraising, social enterprise and 

trusts and foundations.

Five-year income performance
Income was higher year on year at $5.7m, a record result for Clown Doctors Australia.  The year benefited 
from some one-off corporate support, and a significant increase in income from philanthropic grants.   

FY21 FY22 FY23 FY24 FY25
0.0

1.0

2.0

3.0

4.0

5.0

In
co

m
e 

in
 $

m

6.0

12 13



Program expenditure
Program expenditure increased by 2%. With income increasing by 18%, there was a reduction of program 
costs as a percentage of income. This supported delivery of a record 2,001 Clown Doctors visits, 
and a record 300,000 beneficiaries.  Laughter Care visits reduced slightly to 801 but reached a greater 
number of beneficiaries year on year at 16,426 people.
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Where our income came from in FY25

Individuals
48%

Community
3%

Services
7%

Trusts/Grants
20%

Corporate
22%

Clown Doctors and Laughter Care visits 
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Donors 
With thanks to our community of regular donors, 
the impact of our programs grew this year. Regular 
monthly donations allow us to sustainably plan our 
services and invest in pilot programs. They are also 
vital to program continuity and longevity. We also 
extend our sincere thanks to those who generously 
contribute to our bi-annual fundraising appeals, 
community events, and campaigns. 

Fundraising support groups 
We are immensely grateful for the many volunteers 
and community groups, in particular Tricia Fortier 
OAM and Craig Denby who donate their time, effort, 
and goodwill to help raise funds to support the 
Clown Doctors program each year. Additionally, as 
beneficiaries of the Unite4Kids lunch in 2025, we 
would like to acknowledge Kim, Ben and Holly Mead, 
and the Unite4Kids committee.  We also extend our 
thanks to S&P Global for their generous donations 
and for creating hundreds of ‘Smiles on Sticks’ for 
children and our events.

Creative contributors
We are deeply grateful to our creative contributors 
for their support in helping us share the joy and 
impact of our work with the world:

Brand Council

Pressroom Philanthropy

Thank You 
We extend our sincere gratitude to our community of individual donors, corporate partners, philanthropic 
funders, volunteers, and hospital and aged care delivery partners, whose support enabled us to deliver the 
Clown Doctors and Laughter Care programs this year.

Corporate partners 
We acknowledge the continued contributions of our 
corporate partners, who generously support the 
Clown Doctors program nationally.

Our founding partner, the CommBank Staff 
Foundation, continues to champion our work through 
the CommBank Ball and our ‘Smile Month’ campaign, 
continuing their tradition of organising Smile Day 
events and generously matching contributions 
dollar for dollar. Their unwavering support over the 
past quarter-century has made a significant impact. 
Bringing joy to children in hospitals nationwide as we 
acknowledge 26 years together.

We are grateful to Moose Toys for 15 years of 
partnership and their continued commitment to 
spreading smiles across Australia, including through 
their Happy Kids Foundation’s Give Super Happy 
initiative.  An inspiring global goal to deliver 10 
million Superhappy Smiles by 2023, which we are 
proud to be a part of.  

Hyundai Help for Kids, in partnership for 16 years, 
provides ongoing support and has been instrumental 
in driving our programs forward. Their contributions, 
including the provision of much-needed vehicles and 
the Clown Nose Project, continue to be vital to our 
operations.

A big thank you to Turosi Giving, whose annual golf 
day once again raised much needed funds, and to 
Stressless®, for their creative fundraising through 
The Comfort Sale. 

Finally, we acknowledge Astrea, whose incredible 
effort in the STRYDE4 fundraising walk helped 
expand Clown Doctors visits to people facing life 
limiting illness at AYAH and Bear Cottage.

Trusts and foundations 
We gratefully acknowledge the grants awarded 
through various state and national trusts, 
foundations, clubs and councils, which help to 
sustain our programs and enable new initiatives. In 
Financial Year 2025, confirmed grants included:

Australian Turf Club ATC Foundation

Castle Hill RSL Club

Central Coast Leagues Club

Channel 7 Telethon

Chatswood RSL Club

Club Marconi 

Cockington Green Gardens 

Guildford Leagues Club

Humpty Dumpty Foundation

James N. Kirby Foundation

John James Foundation

Masonic Charities Trust

Merrylands RSL Club 

Mounties

Pierce Armstrong Foundation

Pittwater RSL

South Sydney Junior Rugby League Club

Stan Perron Charitable Foundation

Thyne Reid Foundation (Andrew Thyne Reid 
Charitable Foundation)

Toronto District Workers Club 

Tour de Cure 

Variety SA, the Children’s Charity  

Vikings Sports Club 

Wenty Leagues Club

Wests Group

Wishlist

Some of these funders are longstanding and multi-
year partners, which we would particularly like to 
recognise. These include Wishlist at the Sunshine 
Coast University Hospital, QLD; the Humpty Dumpty 
Foundation at both Royal North Shore Hospital, 
NSW and Queensland Children’s Hospital, QLD; the 
John James Foundation at the Centenary Hospital 
for Women and Children, ACT; and in WA, both 
Channel 7 Telethon and the Stan Perron Charitable 
Foundation which support us at the Perth Children’s 
Hospital and Fiona Stanley Hospital respectively.
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Thank you for your support 
To make a donation or chat to a member of  
our friendly team please call 02 8978 4500  
or email info@clowndoctorsaus.org.au 

Visit us at our website
clowndoctorsaustralia.org.au

Visit us at
Level 7/9 Help Street,  
Chatswood NSW 2067

Follow us on social media 

	 @clowndoctorsaus

	 @clowndoctorsaus

	 @clowndoctorsaus

mailto:info%40clowndoctorsaus.org.au?subject=
http://clowndoctorsaustralia.org.au 

